Business Consulting - Nonwoven

Nonwoven - a dynamic business segment

Many new opportunities have opened up for non-
wovens in recent months, especially in connection
with COVID-19. They have been needed like never
before, for example due to the great demand for
medical equipment such as the mouth-nose masks
made of spunbond / meltblown nonwovens.

At the same time, the EU intervened legislatively
in the market with the Single Use Plastic Directi-
ve (SUPD), which posed a whole new set of chal-
lenges for the manufacturers of many nonwoven
products.

Nevertheless, this industry is clearly on the advan-
ce with an annual growth rate of 6%.

Your challenge

When the governmental framework con-
ditions, the end products, the demand for
them, and even entire markets change to this
extent, companies are faced with the great
challenge of quickly setting the right course
for the future.

Experts for your business development

Responding strategically to change is one of the
most complex management tasks of all.

Therefore, partners who are familiar with both,
change management and the industry, provide
the decisive support.

The consultants at BGH-Consulting include ex-
perts in the field of nonwoven carded and wetlaid
products, who are not only responsible for quite a
number of patents in the field of wet laying, but
have also optimised production plants for many
years.

Consulting and implementation

You would now like to realign yourself strategi-
cally in the market with your products?

We analyse your production facilities and proces-
ses and show you how to optimise them.

If investments are necessary, we support you with
feasibility studies, plan the implementation, and
offer you complete project management.

You receive everything from the concept idea to
the technological optimisation of your production
plant, tailor-made from a single source.

Even more, we also support you in the realisation
phase of the project with detailed knowledge and
a comprehensive network.

About us:

BGH-Consulting has been advising and sup-
porting German and European companies in
questions of personnel management and strategic
corporate orientation since 1999. Our consulting
portfolio includes HR consulting, management
consulting with corporate strategy, process analy-
sis, location analysis, digitalisation of business pro-
cesses, market observation, competition analysis,
resource management and interim management.

Our consulting principles — your benefit:

Our behaviour is always entrepreneurial

Our behaviour is responsible, stamped in every re-
spect by our entrepreneurial attitude and always
in the interests of the client, whom we are pleased
to support.

Our focus is long-term

We identify with the aspirations and challenges of
our clients, and our aim is to achieve a collabora-
tion that is long-term, personal and thus efficient.

We take responsibility for our work

We know what we're doing — because of our
clearly defined processes and the self-assurance of
our consultants, we can take the burden off our
clients in the projects assigned to us.

Our specialist knowledge

We operate in specialist fields in which we are
completely at home. We therefore understand
our clients’ requirements perfectly and our
results meet their needs precisely.

Written agreements

Everything that we do for our clients is agreed in
writing beforehand. We stick to these agreements,
so that we can guarantee clarity, transparency and
absolute reliability, and are in constant contact
with our clients.

Our services are measurable

We work on the basis of fixed fees. This means
that what we do is results oriented and can be
easily measured by our clients.

We work in the interests of our clients

Basically, everything that we do for our clients is
governed by the principle of responsibility for safe-
guarding their interests, both internally and exter-
nally.

Discretion goes without saying

All the information that we obtain within the pro-
ject work is treated as absolutely confidential, of
course. We can guarantee this and are happy to
document this undertaking in a written confiden-
tiality agreement if required.

Let’s talk about your challenges and creating your
future together.
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