
Executive Career Reorientation (Newplacement)

Discreet, structured and high-impact career transition support for executives

We support executives in navigating complex career transitions combing most advanced 
techniques and tools with a highly individualized advisory support – always aligned with market 
realities and personal ambitions.

Overview of our services

Why BGH Consulting?
• More than 25 years of experience in executing recruiting and career consulting
• Highest professional expertise using modern methods and tools
• Excellent industry knowledge and network in the paper, packaing and process

industries
• Individual and intensive support by a former senior executive of global paper

and packaging companies

Packages
• Compact: Up to 3 months.  Phases I-III, Phase IV „light“
• Executive: Up to 6 months.  Phases I-V incl. intensive sparring in Phase V
• Premium: Up to 9 months.  As „Executive“, but with particularly intensive 

sparring, also in more complex situations incl. support for alternative career
models such as interim management, advisory roles or self-employment

Oliver Taudien
Partner and Senior Advisor
taudien@bgh-consulting.de
0151-22017447

Phase I Phase II

Current Situation
Executive Profile & 
Value Proposition

Phase III

Target Roles & Go-
to-Market Strategy

Phase IV

Positioning & 
Interviews

Phase V

Ongoing Advisory 
& Sparring

- Confidential assess-
   ment of the current 
   context
- Clarification of 
   personal, 
   professional
   and economic  
   objectives
- Structured 
   reflection on  
   drivers, constraints
   and decision 
   parameters

- In-depth analysis of
   competencies,
   leadership capa-
   bilities and potential
- Identification of
   transferable
   strengths and 
   differentiators
- Clarification of
   motivation, values,
   leadership style
   and career 
   preferences 

- Definition and    
   prioritization of  
   target roles based  
   on strategic fit,
   ambition and  
   feasibility
- Development of a 
   focused and  
   market-driven  
   search strategy
- Identification of  
   relevant executive 
   recruiters and
   target organizations
- Active access to  
   trusted networks 
   and relevant
   decision-makers

- Development of a
   compelling
   executive CV and
   leadership narrative
- Strategic positioning
   and optimization of
   LinkedIN and other
   digital presence
- Practical  
   application of AI  
   tools in executive
   search and 
   positioning
- Intensive  
   preparation 
   for interviews

- Feedback on   
   application
   experience
- Development of  
   potential corrective
   measures
- Additional impulses  
   for application  
   activities
- Networking  
   meetings with other 
   candidates
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